Meeting Minutes for the May 15, 2025 — Board Meeting ‘ e )

3536 S. US Highway 27, St. Johns, MI 48879 @ 9:00am

Attendees: Gail Watkins, Michael Frederick; Karla Gurski; Kevin Holt; Douglas Steffen;
Marc Trotter

Guest Present: Gayla Phillips

Absent: Brian Hurtekant

Welcome and Pledge of Allegiance

Approval of Agenda
Motion to approve the Agenda as presented.
Move: Commissioner Frederick, Second: Commissioner Holt, Status: Passed

Approval of April 24, 2025, Minutes
Motion to approve the April 24, 2025, meeting minutes, as presented.
Move: Commissioner Holt, Second: Commissioner Frederick, Status: Passed

Communications
Motion to receive the communications and place them on file.
Move: Commissioner Frederick, Second: Commissioner Holt, Status: Passed

2024 Audit Presentation

Jason Salzwedel, CPA, with Rehmann, presented a clean opinion of the 2024 Financial
Statement of the Clinton County Road Commission.

Motion to receive and place on file the 2024 Financial Statements

Move: Commissioner Frederick, Second: Commissioner Holt, Status: Passed

Chris Veenstra - 2024 OPEB Actuarial Review

Chris Veenstra with Watkins Ross, reviewed the 2024 OPEB Actuarial Valuation Report.
Motion to receive and place on file the 2024 OPEB AVV.

Move: Commissioner Holt, Second: Commissioner Frederick, Status: Passed

Information from Commissioner Brian Hurtekant
Mr. Hurtekant was unable to attend.

Public Comments
Ms. Phillips (Greenbush Township resident) asked a couple of questions regarding OPEB.

Engineering Report
Mr. Trotter reported:
Construction & Project Updates:
Grange Road (Emergency Culvert Replacement)
e The structure installation began yesterday, excavation is complete; however, the two
culvert pieces did not fit as expected.
e The supplier is expediting fabrication of a new piece today, with shipping planned for
tomorrow.
e The project remains on schedule to be paved and reopened before Memorial
Weekend.
Webster Road
e The project is on schedule, and we are within budget.
e The full closure is scheduled to begin after Memorial Day.
1-69 / Clark Road Area
e The sidewalk construction is progressing smoothly.

Minutes for May 15, 2025 - Board Meeting | 1



Dewitt Road Earmark Project

e The project is on schedule, and we are within budget.

e The storm sewer installation is expected to be completed this week, with road
widening and heavier construction to begin late May into June.

County Paving:

Dewitt Township

e Paving is underway in Saffron Hills and Windy Ridge subdivisions (over 300
residents affected).

e Work is going well, and we are expecting it to be completed by June 1st, weather
permitting.

Design Projects:

Airport Road

o We are targeting July for bid advertising and anticipated ground-breaking in August
or early September. The project will likely need to be finalized in the spring.

Right-of-Way Issues — Utility Coordination:

Frontier County-Wide Fiber Program

e Frontier has multiple active crews, and we have had ongoing issues with shallow
directional boring, particularly in Dewitt Township subdivisions.

e We have a meeting scheduled with the contractor and township today to address
concerns.

MetroNet (Bath Township)

e The restoration issues have been identified and the expectations clarified with
MetroNet to ensure proper contractor performance.

Chandler Road Project

e We are currently on hold pending confirmation of potential additional project
funding. We have concerns about whether to move forward with existing funding for
road design or wait for potential additional funding.

e The drain enclosure component is at risk if the sewer portion is excluded, which
would increase overall costs.

e Our discussions are ongoing with Senator Sam Singh’s office and Bath Township;
coordination is critical. If the sewer project is handled separately, roadwork must be
designed to prevent future rework. We recommend waiting until the end of June for
further funding clarity before making final decisions.

Director of Finance Report
Ms. Gurski reported:
MTF for April, which is March fuel, was $1,154,482.13.
Submitted our PA 202 report and the Qualifying Statement to the Treasury.
Next week | will be attending the Finance & HR Conference in Gaylord.
| am working with our attorney to update the CCRC Policies, which should be ready
for board review within the next month or two.
e Finalizing the Annual Report, which | plan to present at the June board meeting.
Motion to receive the financials and place on file.
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

Approval of Vouchers:

Payroll: #92568- #92573 including advices

Vouchers: #68902- #68933 including ACH

Total: $767,259.62

Motion to approve the vouchers as presented.

Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

Managing Director Report
Mr. Steffen reported:
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e Gravel hauling is progressing well in the northern part of the county, with expected
completion this week for those five townships.

e The remaining townships are scheduled for mid-June, followed by brine applications.

e Collaboration and coordination efforts led by Marc and Jake on the Grange Road
culvert replacement are going very well.

e We have been actively engaging in discussions and pursuing funding opportunities
with various senators. Our goal is to secure a combination of state and federal
funding for projects.

e We have also applied for safety grant funding.

Commissioner Comments
Mr. Holt thanked the road commission for patching the potholes on Webb Road by Meijer in
DeWitt.

Adjournment
With no further business to come before the Board, the meeting was adjourned at 10:10 a.m.
Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

Karla Gurski, Finance Director/Clerk
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