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Meeting Minutes for the September 18, 2025 – Board Meeting 
3536 S. US Highway 27, St. Johns, MI 48879 @ 8:00am 

Attendees: Michael Frederick; Karla Gurski; Kevin Holt; Douglas Steffen; Marc Trotter 
(arrived at 9:45am); Gail Watkins  
Absent: Brian Hurtekant 

Note: Commissioner Watkins participated remotely in accordance with the Open Meetings 
Act due to an ADA accommodation. He provided a doctor’s notice to the Managing Director 
and identified his remote location as Olive Township, Michigan. 

Welcome and Pledge of Allegiance 
Vice Chairman Frederick called the meeting to order at 9:00 a.m., serving as acting chair at 
the request of Chairman Watkins. 

Approval of Agenda 

Motion to approve the Agenda as presented.  
Move: Commissioner Holt, Second: Commissioner Watkins, Status: Passed 

Approval of August 4, 2025, Minutes 

Motion to approve the August 4, 2025, meeting minutes, as presented. 
Move: Commissioner Holt, Second: Commissioner Watkins, Status: Passed 

Communications 

Motion to receive the communications and place them on file.   
Move: Commissioner Watkins, Second: Commissioner Holt, Status: Passed 

Information from Commissioner Brian Hurtekant 

Mr. Hurtekant was unable to attend. 

Public Comments 

There was no public comment.  

Engineering Report 

Mr. Steffen reported on behalf of Mr. Trotter: 

Construction: 

 Airport Road: Phase one of the project began earlier this week. Work is ongoing on 
the large hill cut on Mesa Verde Drive. Gas main work was completed today, 
including lowering a 4" gas main. All earthwork is complete. The project is expected 
to continue through the end of October or early November, with signal work to follow. 

 Shepardsville Road: The guardrail project is on the agenda for approval. The 
contract has been received, and obligations are in place. Construction is expected to 
begin later this fall.  

 Webster Road: Project is complete with final restoration getting complete including 
replacement of existing guardrail. Overall, the township is satisfied with the outcome. 

 DeWitt Road and Kinley Road: Paving is complete. Shoulder work is ongoing, and 
the roads are expected to be open to traffic next week.  

 Countywide Paving: Francis Road from Pratt to Centerline is complete and open to 
traffic. The Colony Road mill and resurface work began today, with completion 
expected by early October. 
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 Chandler Road: Progress meeting held today, the project is expected to be out for 
bid in January or February with construction commencing in 2026. The scope of work 
has been adjusted for a partial drain enclosure. We will get an agreement with Bath 
Township drafted regarding the township’s contribution to the project. 

 Hollister Road Bridge (Ovid): RFP for design to be issued this fall. Funding is 
planned for 2027; potential to move project to 2026 if funding allows. 

 Intersection Sign Upgrades: Another upgrade project is on the agenda for 
approval. This the last of the three force account projects completing the stop sign 
replacements at primary intersections in the northern townships.  

 2026 FA Projects:  
o Wood Road (State to Clark) will be a two course HMA mill & fill  
o Francis Road from I-69 to Clark will be a crush & shape.  
o There is potential of additional TAP funding; Delta Township has indicated 

$700,000 of TAP funds may be available, details forthcoming. 
 ROW Permitting: Frontier work is ongoing across the county, primarily in rural areas. 

Several issues have arisen, though they are related to Frontier’s planning and not the 
road commission. 

 TA Forsberg: A letter from our attorney confirmed the need from Forsberg for 
updated letters of credit requirements. Those have been fulfilled, and Forsberg is 
now proceeding with paving in the subdivision. 

Director of Finance Report 

Ms. Gurski reported: 
 The September MTF distribution, reflecting July fuel sales, was $1,019,012.89. 
 I submitted the requested paperwork to CRASIF for our workers' compensation audit. 
 After today's meeting, the Title VI Annual Certification form will be submitted to 

MDOT.  
 We have received the 2026 Humana renewal rates. There is a 1.5% increase, 

however the rates remain below the 2016 level, resulting in no cost to retirees.  
 The full first half of the deferred revenue for DeWitt Road has been recognized. 

Motion to receive the financials and place on file. 
Move: Commissioner Watkins Second: Commissioner Holt Status: Passed  

Approval of Vouchers: 
Payroll: #92592- #92605 including advices 
Vouchers: #68999- #69041 including ACH  
Total:  $4,349,070.65 
Motion to approve the vouchers as presented. 
Move: Commissioner Holt Second: Commissioner Watkins Status: Passed 

Managing Director Report 

 Township meetings are in progress, with approximately half completed; will be 
attending Ovid Township tonight.  

 The culvert assessments are complete; we have been sharing the results with each 
township and have received positive feedback. 

 A few remaining tasks related to strategic planning are underway and will be 
completed before the next meeting in November. 

 The strategic planning session is scheduled for November 7 at the City Offices in 
DeWitt. 

 Work is ongoing to schedule the 2025 MDOT Traffic Summit, likely to be held in 
December. 

 The CCTOA meeting will be held here at our office on November 18th. 
 Safety Day for CCRC staff is scheduled for October 30th. 
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 The next Seven County meeting is scheduled for Wednesday, October 15th, at Eaton 
CRC. 

 

OLD BUSINESS: 

Tabled: Approval of Revised Policies: Discuss and take action on select 
revised policies previously tabled. 

No action taken; the motion was withdrawn and all policies remain on the table until the next 
meeting. 

NEW BUSINESS: 

December Board Meeting Date 

Motion to approve moving the December board meeting date from the 18th to the 23rd.  
Move: Commissioner Holt Second: Commissioner Watkins Status: Passed 

Annual Certification of Employee Related Conditions 

Motion to authorize Vice Chairman Frederick and Clerk Gurski to sign and submit the ACT 
51 Annual Certification of Employee-related Conditions.  
Move: Commissioner Watkins Second: Commissioner Holt Status: Passed 

Resolution of Retirement for Mark Wineland 

WHEREAS, Mark Wineland has decided to retire from the Clinton County Road Commission 
on September 11, 2025, and 

 WHEREAS, Mark has provided over twenty-seven years of service to the Clinton County 
community, and 

 WHEREAS, Mark has held the position of Laborer, Grader Operator, Loader Operator, Heavy 
Truck Driver, Weighmaster and Sign Shop here at the Road Commission, and  

 WHEREAS, Mark has been a valuable asset to the Road Commission by bringing experience 
and skill to all the duties he performed, and 

 WHEREAS, Mark has always been a dedicated member of our team, a hard worker, and an 
enjoyable person to be around, which was also evident in the way he treated man’s best 
friend.  Rescuing Ms. Rosey will remain one of the fondest memories of Mark, where he 
demonstrated kindness and compassion. Mark proved what a true hero does by going above 
and beyond by providing Rosey with a second chance when she needed it most, and  
  
WHEREAS, Mark is anticipating many future years of restful retirement with his wife, Jill, and 
their sidekicks, Daisy & Rosey, so 
  
BE IT THEREFORE RESOLVED that the Commissioners of the Clinton County Road 
Commission wish to express their appreciation to Mark for his years of outstanding service to 
the Clinton County Road Commission and wish him many years of healthy, enjoyable 
retirement. 
 



September 18, 2025 Board Meeting Minutes | 4 

A roll call vote indicated: Commissioner Frederick - Aye, Commissioner Holt - Aye, 
Commissioner Watkins - Aye 
Move: Commissioner Watkins Second: Commissioner Holt Status – Passed 

Resolution to Enter into Contract with MDOT: Contract No. 25-5458; 
Guardrail Installation along Shepardsville Road 

A motion was made by Commissioner Watkins, seconded by Commissioner 
Holt, to approve the following resolution: 

  
WHEREAS, a contract between the Michigan Department of Transportation and the Clinton 
County Road Commission has been presented for consideration for Contract No. 25-5458, 
and 

  
WHEREAS, this contract is for:  

  Guardrail installation and aggregate shoulder widening along Shepardsville Road at 
the Maple River between Maple Rapids Road and Gratiot Road; and all together with 
necessary related work, 

  
WHEREAS, the Clinton County Road Commission has approved participation in their share 
of this project,  
  
NOW THEREFORE BE IT RESOLVED that Managing Director, 
Doug Steffen be authorized and instructed to sign the contract for and on behalf of the 
Clinton County Road Commission. 

 
A roll call vote indicated: Commissioner Frederick - Aye, Commissioner Holt – 
Aye, Commissioner Watkins - Aye 

Resolution to Enter into Contract with MDOT: Contract No. 25-5466; Dual 
Stop & Stop Ahead Signs 

A motion was made by Commissioner Holt, seconded by Commissioner 
Watkins, to approve the following resolution: 

  
WHEREAS, a contract between the Michigan Department of Transportation and the Clinton 
County Road Commission has been presented for consideration for Contract No. 25-5466, 
and 

  
WHEREAS, this contract is for: 

  Dual stop and stop ahead signs with reflective sheeting on signposts at 
approximately 28 intersections countywide; and all together with necessary related 
work, and 

  
WHEREAS, the Clinton County Road Commission has approved participation in their share 
of this project,  
  
NOW THEREFORE BE IT RESOLVED that Managing Director, 
Doug Steffen be authorized and instructed to sign the contract for and on behalf of the 
Clinton County Road Commission. 

  
A roll call vote indicated: Commissioner Frederick - Aye, Commissioner Holt – 
Aye, Commissioner Watkins - Aye  

  

Commissioner Comments 
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Commissioner Watkins expressed appreciation for the kind words and support received 
following his accident and noted he anticipates attending the October meeting in person. 

Adjournment 

With no further business coming before the Board, the meeting was adjourned at 9:57a.m.  
Move: Commissioner Holt Second: Commissioner Watkins Status: Passed 
  

   

_____________________________________ 

Karla Gurski, Finance Director/Clerk  

 

 


