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Meeting Minutes for the October 16, 2025 — Board Meeting W
3536 S. US Highway 27, St. Johns, MI 48879 @ 9:00am

Attendees: Michael Frederick; Karla Gurski; Kevin Holt; Brian Hurtekant; Douglas Steffen;
Marc Trotter (arrived at 9:22am); Gail Watkins
Absent:

Welcome and Pledge of Allegiance

Approval of Agenda

Motion to approve the Agenda as presented.
Move: Commissioner Frederick, Second: Commissioner Holt, Status: Passed

Approval of September 18, 2024, Minutes

Motion to approve the September 18, 2025, meeting minutes, as presented.
Move: Commissioner Holt, Second: Commissioner Frederick, Status: Passed

Communications

Motion to receive the communications and place them on file.
Move: Commissioner Frederick, Second: Commissioner Holt, Status: Passed

Information from Commissioner Hurtekant

Commissioner Hurtekant reported:
e There has been minimal activity over the past month.
e The County budget hearing occurred on Tuesday; resolution to be considered at the
October 28th meeting.
e The Planning Commission continues the search for a Planning Director.

Public Comments
There was no public comment.
Engineering Report

Mr. Steffen reported on behalf of Mr. Trotter:
Project Updates:

e Airport Road: The first phase of construction is progressing well. While there have
been minor utility issues, the project remains on schedule and is expected to open at
the end of next week following completion of paving.

e Shepardsville Guardrail Project: The project was bid out last week, with CNL Trucking
submitting the lowest bid.

e Completed Projects for 2025: Webster Road, DeWitt & Kinley Road, Francis Road,
Colony Road, and all township culvert replacements have been completed.

¢ Chandler Road: The design phase is proceeding well, with final plans expected by
mid-to-late November. The project will be advertised for bids in December or early
January. Grainger Construction has been engaged to provide cost proposals and
constructability reviews to help avoid potential issues during construction. Final
budget numbers are anticipated within the next week and a half, after which Bath will
review and sign an agreement for funding the sewer portion of the project.

o Remi Chandler Drain Board: A follow-up meeting will be held to obtain final sign-
off on the drain closure now that more complete plans are available.

¢ Hollister Road Bridge in Ovid: Design proposals will be requested this month, with
construction scheduled for 2027.
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2026 Federal Aid Projects: Projects include Wood Road (State to Clark) and Francis
Road (I-69 to Clark). Work on Francis Road is expected in late 2026 or early 2027,
depending on funding availability.

ROW & Permits:

Planning and MS4 Permit: As part of MS4 permit requirements, a street sweeper
purchase is necessary. Coordination with the Drain Office and SCCUMA is underway
to develop a joint area for disposal of spoils and street sweeping materials. SCCUMA
is evaluating potential plans and costs to incorporate this into their facility.

Permits: Marc sent an email to Frontier regarding significant violations and fines at
Ridge Rock Subdivision for work completed incorrectly. A response is pending.

Director of Finance Report

Ms. Gurski reported:

The October MTF distribution, reflecting August fuel sales, was $1,152,287.

We completed Trunkline year-end.

We received the renewal rates for Delta Dental with an increase of 2.9%, our vision
and life/disability rates are locked in until 2027. We should hopefully hear on medical
soon.

Physical inventory count is scheduled for October 22nd & 23rd.

Working on the 2026 budget line items.

BoardEffect will be updating to a new URL on November 8th. All users will need to
log in using their email address and create a new password. I'll email details soon
about what to expect.

Motion to receive the financials and place on file.

Move: Commissioner Frederick Second: Commissioner Holt Status: Passed
Approval of Vouchers:

Payroll: #92606- #92612 including advices

Vouchers: #69042- #69077 including ACH

Total: $3,313,082.10

Motion to approve the vouchers as presented.

Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

Managing Director Report

Mr. Steffen reported:

Township meetings have been going well, with Eagle Township scheduled for tonight
and Bath on Monday. Feedback from townships regarding projects completed this
year has been positive.

Culvert assessments have been distributed to each township.

The new road funding package includes $100 million allocated to the Critical Bridge
Program, which is expected to assist with repairing township culverts in the future.
Safety Day for Road Commission staff is scheduled for October 30th.

The 2025 MDOT Traffic Summit is scheduled for December 1st at 10:00 a.m.

The 2025 projects have been highly successful this year, and staff were commended
for their efforts.

The Clinton County Township Officers Meeting is scheduled for November 18th at the
our office.

Appreciation was expressed to state legislators for their work in securing road
funding in the new state budget.

OLD BUSINESS:

Tabled: Approval of Revised Policies: Discuss and take action on select
policies previously tabled.
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Motion to remove the agenda item “Approval of Revised Policies: Discuss and Take Action
on Select Policies” from the table.
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

Motion to table the select revised policies as presented for further review until the next
month’s meeting.
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

NEW BUSINESS:

There was no new business.
Commissioner Comments
No Comments.

Adjournment

With no further business coming before the Board, the meeting was adjourned at 10:01a.m.
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed
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Karla Gurski, Finance Director/Clerk
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