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Meeting Minutes for the December 4, 2025 — Board Meeting "
3536 S. US Highway 27, St. Johns, MI 48879 @ 9:00am

Attendees: Michael Frederick; Karla Gurski; Kevin Holt; Brian Hurtekant; Douglas Steffen;
Gail Watkins

Welcome and Pledge of Allegiance

Approval of Agenda

Motion to approve the Agenda as presented.
Move: Commissioner Frederick, Second: Commissioner Holt, Status: Passed

Approval of November 14, 2025, Minutes

Motion to approve the November 14, 2025, meeting minutes, as presented.
Move: Commissioner Holt, Second: Commissioner Frederick, Status: Passed

2026 Budget Public Hearing

Motion by Commissioner Frederick, seconded by Commissioner Holt, to recess the Regular
Meeting and Open the 2026 Budget Public Hearing at 9:03 a.m.
Roll call vote: Frederick-Aye, Holt-Aye, Watkins-Aye

Chairperson Watkins called the 2026 Budget Public Hearing to order. He introduced the
Board and Staff members and stated the purpose of the public hearing is to present the
Clinton County Road Commission 2026 Budget. Clerk Gurski attested that the notice of
public hearing had been published on 11/21/2025 and 11/28/2025 in the Lansing State
Journal and on lansingstatejournal.com, and that no communication, written or verbal, had
been received regarding the proposed 2026 Budget. Managing Director Steffen reviewed
the budget document.

As there was no public present, there was a motion by Commissioner Frederick, seconded
by Commissioner Holt, to close the 2026 Budget Public Hearing and reconvene the Regular
Meeting at 9:16 a.m.

Roll call vote: Frederick-Aye, Holt-Aye, Watkins-Aye

2026 General Appropriations Act

Motion by Commissioner Frederick, seconded by Commissioner Holt, to approve the 2026
Budget of the Clinton County Road Commission in accordance with the 2026 General
Appropriations Act, as presented.

Roll call vote: Frederick-Aye, Holt-Aye, Watkins-Aye

Communications

Motion to receive the communications and place them on file.
Move: Commissioner Frederick, Second: Commissioner Holt, Status: Passed

Information from Commissioner Brian Hurtekant

Commissioner Hurtekant reported:

o At the last Ways and Means Committee meeting on November 19, along with the HR
Committee, we reviewed several planning updates. Lynne’s contract as Planning
Director ends at the end of this year. It may be extended, as Tanner has left for a
planning position with DeWitt Township, leaving Lynne on her own. Next steps for
that department are still unclear.
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¢ The Finance Director position remains open, and it's not clear where the county
stands in the hiring process. The Planning Commission currently has two vacant
seats; applications have been received, but the status of those appointments is
unknown. A copy of the Planning Commission Chair’s resignation letter, which will be
placed on file.

e The LEAP contract was added directly to the BOC agenda, bypassing the Ways and
Means Committee where it had previously been voted down. The contract passed at
the BOC, so we will see how things develop. Many small business owners are not
pleased, as LEAP’s support is largely limited to month-end business retention check-
ins. They feel the value of the contract and use of tax dollars is unclear, especially
given the minimal impact they see, and the limited usefulness of the reports provided.

e Opverall, the Road Commission's budget looks good and fiscally responsible, and the
board is doing a solid job.

Public Comments
There was no public comment.
Engineering Report

Mr. Steffen Reported:

¢ We have submitted the final reimbursement request for the DeWitt Road MEDC grant
and hope to see those funds come through soon.

e Chandler Road is progressing well and remains on schedule for a mid-January to
early-February letting.

¢ The RFP for the Hollister Road bridge construction is currently out.

o Development activity has been slow this year, though we do have one project on
today’s agenda for approval.

¢ We awarded County Highway engineering services to Spaulding DeDecker on an
interim one-year basis, with the option to extend if needed. We also awarded work to
LRE for some of the larger projects—such as Chandler Road—so Marc can stay
involved and help wrap up those projects if necessary.

Director of Finance Report

Ms. Gurski reported:
e The December MTF distribution, reflecting October fuel sales, was $775,578.38.
¢ Open enrollment was earlier this week, everything went smoothly.
¢ Next week | will be attending the Northern Conference at Boyne Highlands.
e Preparing the final 2025 budget amendment for our next meeting in December.
Motion to receive the financials and place on file.
Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

Approval of Vouchers:

Payroll: #92619- #92622including advices

Vouchers: #69110- #69135 including ACH

Total: $2,013,754.80

Motion to approve the vouchers as presented.

Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

Managing Director’s Report with Engineering Update

Mr. Steffen reported:
e Township meetings have been going well, and the final one is scheduled for tonight in
Riley Township, where we will also be discussing the culvert project.
e We are currently interviewing candidates for the open mechanic position and the
Engineering Technician position.
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Will be attending the Ways and Means meeting on the 16th to provide an update.

o MIOSHA visited one of our construction sites. The crew was in the process of picking
up signs for the day and did not have hard hats on, resulting in a citation. We do
have a window of time to appeal.

o We continue to work through issues related to Frontier’s work. They are wrapping up
for the season but we are still addressing the problems they created.

Employees Years of Service Certificates

Motion to authorize the Chairperson to sign the "Employee Years of Service" certificates,
thereby congratulating those employees for their years of service to the Clinton County Road
Commission.

Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

Award Bids for Annual Materials

Motion to award to all bidders based on price and availability for the following materials in
2026:

e CS-T Trap Rock

e 34CS

e CST Slag

e Township Gravel
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

Approval of 2026 Board Meeting Dates

Motion to approve the 2026 Board Meeting Dates as presented.
Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

Approval of Preliminary Plat for Thomas Farms Phase Il

Motion to approve the Preliminary Plat for Thomas Farms Phase Il.
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

Approval of Policies to Rescind:

Motion to approve the rescinding of policies No. 28, 29, 30, 31, 34, 42, 43, 48, 49, 50, 52,
56, 61, 89, 90, 93, 97, & 112 as presented.
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

Approval of Revised Polices as Presented

Motion to approve the revised policies, No. 32, 60, 67, 87, & 113, with clerical corrections as
presented.
Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

Closed Session: Personnel Evaluation of Managing Director, Doug
Steffen

Managing Director, Doug Steffen, requested to enter into closed session to discuss his
annual evaluation.

Motion by Commissioner Holt, Seconded by Commissioner Frederick, to enter into closed
session pursuant to the Open Meetings Act, MCL 15.268, to discuss the Managing Director's
evaluation at 10:12 a.m.

Roll call vote: Frederick - Aye, Holt - Aye, Watkins - Aye.
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Motion by Commissioner Frederick, seconded by Commissioner Holt, to exit the closed
session and reconvene the regular meeting at 10:58 a.m.
Roll call vote: Frederick - Aye, Holt - Aye, Watkins - Aye.

Motion made by Commissioner Frederick and seconded by Commissioner Holt to give a
positive annual performance review of the Managing Director and authorize the increase in
accordance with the contract language effective January 1, 2026.

Commissioner Comments
Adjournment

With no further business coming before the Board, the meeting was adjourned at 11:00 a.m.
Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

Karla Gurski, Finance Director/Clerk
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