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Meeting Minutes for the November 14, 2025 — Board Meeting
3536 S. US Highway 27, St. Johns, MI 48879 @ 9:00am

Attendees: Michael Frederick; Karla Gurski; Kevin Holt; Brian Hurtekant; Douglas Steffen;
Marc Trotter; Gail Watkins

Welcome and Pledge of Allegiance

Approval of Agenda

Motion to approve the Agenda as presented.
Move: Commissioner Holt, Second: Commissioner Frederick , Status: Passed

Approval of October 16, 2025, Meeting Minutes

Motion to approve the October 16, 2025, meeting minutes, as presented.
Move: Commissioner Frederick, Second: Commissioner Holt, Status: Passed

Communications

Motion to receive the communications and place them on file.
Move: Commissioner Holt, Second: Commissioner Frederick, Status: Passed

Information from Commissioner Brian Hurtekant

Commissioner Hurtekant reported:

e The Ways & Means and Public Safety committee met last month to review HR
matters. The county is still working to fill the Finance Director and Planning & Zoning
Director positions. Administration may soon extend an offer for the Planning & Zoning
role.

e Contract negotiations for Public Safety are ongoing.

e Public Safety also received updates related to juvenile justice. There has been a
noticeable increase in youth mental-health needs since the school year began, and
additional funding may be required to support services.

e The Sheriff's Office received two donations—a $30,000 contribution designated for
equipment purchases and an unexpected $5,000 donation for miscellaneous needs,
with expenditure approval for the larger donation scheduled for the next meeting.

e The 2026 county budget and the county millage were approved. Overall, the county’s
financial position is strong.

e The LEAP agreement came before the committee and resulted in a 3-3 vote, so the
agreement did not pass. The current contract will expire at the end of December.

Public Comments

There was no public comment.
Engineering Report

Mr. Trotter reported:

Construction Update:
Airport Road Project Update

e Phase 1 (north of Clark Road) is complete and turned out better than expected. The
hill cut was an added benefit and looks good.

o Phase 2 has begun; the signal contractor started early. The foundations for the new
signals at Stoll and Clark are already set. Once the new poles arrive, the signals will
be installed ahead of road construction.

e Road work for Phase 2 will likely break ground in March.
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e The airport is completing its own internal project, so we are coordinating schedules to
run both projects concurrently.

e Consumers Energy also has a gas project in the same area; all teams are
coordinating to minimize disruptions.

o We attended the airport’s public meeting last week to discuss logistics. When the
airport closes Capital City Blvd (the route crossing the railroad tracks into the main
airport), Airport Road must remain open to maintain emergency access. The two
projects must stay aligned.

Other Construction
e Shepardsville guardrail project has been bid and awarded and may begin this winter.
Design Projects

e Main focus is Chandler Road. We are on track for final plans in December. Next
week we are meeting with the design and estimating team to finalize pre-bid costs.

e We plan to present the required additional scope costs to Bath Township at one of
their December board meetings so they can vote on bonding for the sewer portion.
We need their commitment before advertising or awarding the project.

e Coordination continues with MDOT, specifically on the US-127 project from Lake
Lansing Road to I-69. This work will now run parallel with Chandler Road in 2026,
which differs from MDOT’s earlier timeline. Internally, we've discussed that we cannot
delay Chandler due to cost escalation; keeping Coleman Road open will help
maintain traffic flow.

Bridge Projects

o Hollister Road Bridge: We have 2027 funding for the deck replacement. Proposals
are due December 15; the consultant will be selected for 2026 design and 2027
construction.

o Attended the statewide bridge allocation meeting in late October. We did not receive
2028 university-pot funding this cycle, but an additional $14 million will be added to
that pool. Our next two bridges remain high on the list for future funding.

Federal Aid (FA) Jobs & Design

e Wood Road (State to Clark): FA mill-and-fill project with 2026 funding. Scheduling will
be coordinated so it does not conflict with Chandler Road.

e Francis Road (I-69 to Clark): Scheduled for 2027 construction.

e The FA buyout program is returning—starting in 2027 we can begin buying out
federal aid projects again.

Non-Motorized Funding
e Tri-County allocated 2026-2027 funds:
o Clinton County received $350,000 in 2027 for the Chandler Road pathway,
which will support the Bath Township pathway paralleling the earmark project.
o DeWitt Township: $600,000 in 2028 for bike lanes from Myers to Wood Road.
o Bath Township: $175,000 for sidewalks on Park Lake Road at the township
park.
Permitting & ROWs

e Ongoing issues with the Frontier project continue. After eight months, we are still
handling daily traffic control issues and communication.

o We are pursuing fines for permit violations in DeWitt Township. Frontier has a 12/31
deadline to submit payment. All new DeWitt Township permits are on hold until the
fine is paid.

Developments

o Developer Daryl Kessler has two projects in approval stages. Both are currently
proposed as private roads, so they will not go through the road commission process
except for their connection to the public road system.

Director of Finance Report
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Ms. Gurski reported:

e The November MTF distribution, reflecting September fuel sales, was
$1,199,579.64.

o Staff completed the annual inventory count, overall the system record of inventory vs.
the physical count reflected a variance of .5 (half) a percent.

o Wednesday, Katie and | attended the Southern Finance & HR meeting. Wendy Hart
from MCRSCIP presented an update on the One Big Beautiful Bill Act and overtime
taxing. | also agreed to serve as the secretary for this group for a two-year term.

e BoardEffect was updated to its new platform earlier this week; if anyone has
questions or issues please reach out.

o We have been working with Acrisure to review healthcare renewal options. We are
switching to a higher deductible HMO and PPO plan options. Open enrollment is
December 1st and 2nd.

Motion to receive the financials and place on file.
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

Approval of Vouchers:

Payroll: #92613- #92618 including advices

Vouchers: #69078- #69109 including ACH

Total: $2,001,807.44

Motion to approve the vouchers as presented.

Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

Managing Director Report

e Township meetings have been going well, with one remaining at Riley Township in
December. Townships have provided positive feedback on this year’s projects.

¢ Culvert assessments have also been distributed to each township.

e Ajob posting is going out for a new mechanic, as one mechanic recently left.

e The CCTOA meeting is scheduled for Tuesday, November 18th at 7pm at our office.
A representative from CRA will attend to discuss the road funding package.

e The 2025 MDOT Traffic Summit will be held at our facility on Monday, December
10th.

e Karla and | will both be attending the Northern Conference in December at Boyne’s
Highland.

e We are on the agenda for the Ways and Means Committee meeting in December to
provide an update.

¢ MIOSHA conducted a site visit a couple of weeks ago. One item was addressed:
traffic regulators using stop/slow paddles must wear both a hard hat and safety
glasses, as required by law.

¢ Reminder: the December 23rd board meeting begins at 10 AM.

e Preparing to post the 2026 aggregates bid package, which will be advertised this
Monday on Bid Express.

e Marc and Jake organized a lunch-and-learn yesterday with our vendor on geogrid
fabrics, covering the materials and how they are used on our projects.

OLD BUSINESS:

Tabled: Approval of Revised Polices: Discuss and take action on select
policies previously tabled.

Motion to remove the agenda item “Approval of Revised Policies: Discuss and Take Action
on Select Policies” from the table.
Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

Minutes for November 14, 2025, Board Meeting Book | 3



Motion to approve the revised policies No. 2, 51, 53, 57, 62, 65, 75, 76, 81, 98, 104, 109,
111, 114, 117, 136, and 139 as presented, and to adopt Policy 144 Fund Balance Policy with
a minimum threshold of 25% (equivalent to three months of expenditures).

Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

NEW BUSINESS:

Compliance with PA152

Motion to adopt the hard cap method of compliance for PA 152 for 2026.
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

Approval for Bid Extensions for 2026

Motion to approve the Managing Director to sign the bid extensions as presented for
emulsion, overband, mineral well brine, and dust control for 2026.
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

Approval to Publish Notice of Budget Public Hearing

Motion to set the 2026 Budget Public Hearing for December 4, 2025, at 9:15 a.m.
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

Approval of 2026 Capital Equipment Purchases

Motion to approve the 2026 capital equipment purchases as presented for a JCB telehandler
forklift, a Bandit woodchipper and the Superior Broom self-propelled broom.
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

Commissioner Comments
No comments.
Adjournment

With no further business coming before the Board, the meeting was adjourned at 10:29 a.m.
Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

VINA. e

Karla Gurski, Finance Director/Clerk
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