
 
PUBLIC HEARING FOR 2026 BUDGET 

 
The Clinton County Road Commission will hold a public hearing to present its proposed 2026 
Budget at 9:15 a.m. on December 04, 2025, at the Road Commission office located at 3536 S. S 
Highway 27, St. Johns, Michigan. The proposed 2026 budget will be available for review 
November 28, 2025, on the CCRC website @ www.ccrc-roads.com. 

 
By Order of the Board of Clinton County 
Road Commissioners 
 
Karla Gurski, Director of Finance/Clerk of the Board 



CLINTON COUNTY ROAD COMMISSION
Fund 201

SUMMARY OF REVENUE AND EXPENDITURES

Actual Actual Actual Current
Account Description 2022 2023 2024 2025 Budget 2026 Budget

Fees (80,505.00) (63,265.98) (50,298.38) (50,000.00) (50,000.00)

Federal Grants (1,499,481.40) (3,375,934.07) (744,603.24) (1,960,000.00) (195,000.00)

State Grants (12,818,804.27) (13,590,985.20) (13,835,513.98) (25,237,834.83) (29,336,062.00)

Contributions from Local Units (3,350,668.61) (3,755,092.09) (4,115,565.53) (3,928,300.00) (4,000,000.00)

Charges for Services (2,206,492.12) (1,868,347.95) (2,652,067.28) (1,613,000.00) (1,412,845.00)

Interest and Rents (309,185.10) (582,532.69) (615,731.84) (570,507.00) (360,000.00)

Other Revenue (22,243,853.59) (874,650.25) (1,173,466.71) (278,000.00) (375,500.00)

TOTAL REVENUE (42,508,990.09) (24,110,808.23) (23,187,246.96) (33,637,641.83) (35,729,407.00)

Primary Construction/Capacity Improvements (19,500.00) 0.00 0.00 0.00 0.00

Primary Preservation/Structural Improvements 7,008,529.47 4,750,806.36 3,337,592.80 15,300,000.00 16,895,000.00

Primary Routine & Preventive Maintenance 3,042,475.91 3,522,305.96 4,338,806.77 4,135,000.00 3,735,000.00

Local Construction/Capacity Improvements 0.00 176,508.50 0.00 0.00 0.00

Local Preservation/Structural Improvements 1,158,396.09 2,318,650.71 2,471,387.93 1,575,000.00 1,550,000.00

Local Routine & Preventive Maintenance 5,633,754.58 6,442,057.34 7,601,527.47 6,005,000.00 5,980,000.00

Equipment Expense (net) (470,251.70) 386,249.82 766,968.71 684,196.94 871,310.00

Fringe Benefit Expense 3,191,800.27 0.00 0.00 1,804,012.55 1,814,375.00

Distribution Expense 601,880.68 0.00 (0.00) 955,474.40 1,044,105.00

Administrative Expense (net) 341,988.85 970,699.64 961,003.19 682,306.90 716,540.00

State Trunkline Maintenance 1,065,135.99          863,683.64            1,157,100.79          1,000,000.00          1,000,000.00          

State Trunkline Non-Maintenance 333,485.56             174,436.90            423,781.86            100,000.00            100,000.00            

Maint. Ser. for other Units of Gov't 493,769.04             405,857.10            202,099.16            200,000.00            250,000.00            

Non-Road Related Projects 508,566.33             1,027,455.96          323,082.71            1,200,000.00          500,000.00            

Capital Outlay (net) 9,061,196.26 9,190,709.37 688,124.76 219,500.00 123,500.00

Drain Assessments 56,694.96               54,696.03              109,888.21            58,000.00              60,000.00              

Debt Service -                         1,444,317.75          1,570,121.54          1,624,500.00          1,649,577.00          

TOTAL EXPENDITURES 32,771,446.80 31,728,435.08 23,951,485.90 35,542,990.79 36,289,407.00

(Surplus) or deficit of revenue over expenditures, 
less new facility expenses paid with Bond proceeds 
($9,000,000) (9,737,543.29) (1,382,373.15) 764,238.94 1,905,348.96 560,000.00

2026
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Actual Actual Actual Current
Account Description 2022 2023 2024 2025 Budget 2026 Budget

Estimated Available Unappropriated Surplus 7,224,419.52

2025 amount of expenses under revenue
(Spend Down Fund Balance) (560,000.00)

PROJECTED  UNAPPROPRIATED FUND BALANCE AT END OF BUDGET YEAR 6,664,419.52

Reserve for Inventory 950,000.00
Designated for Gravel 250,000.00

Designated & Reserved Funds 1,200,000.00

TOTAL UNAPPROPRIATED, DESIGNATED, & RESERVED FUNDS PROJECTED AT 12/31/2026 7,864,419.52

Gail Watkins, Chairperson

Michael Frederick, Vice Chairperson

Kevin Holt, Member
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