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Meeting Minutes for the December 23, 2025 — Board Meeting
3536 S. US Highway 27, St. Johns, MI 48879 @ 9:00am

Attendees: Michael Frederick; Karla Gurski; Kevin Holt; Brian Hurtekant; Douglas Steffen;
Gail Watkins

Welcome and Pledge of Allegiance
Approval of Agenda

Motion to approve the Agenda as presented.
Move: Commissioner Frederick, Second: Commissioner Holt, Status: Passed

Approval of December 4, 2025, Minutes

Motion to approve the December 4, 2025, meeting minutes, as presented.
Move: Commissioner Holt, Second: Commissioner Frederick, Status: Passed

Communications

Motion to receive the communications and place them on file.
Move: Commissioner Frederick, Second: Commissioner Holt, Status: Passed

Information from Commissioner Brian Hurtekant

Commissioner Hurtekant reported:
e AFinance Director has been hired.
e The Planning Director position remains vacant. A meeting is expected early next year
to determine whether to continue with Planning and Zoning.

Public Comments
There was no public comment.
Director of Finance Report

Ms. Gurski reported:
e January MTF, which is November fuel, is $866,504.09.
e We received the second half of the MEDC grant to satisfy the remaining amount
owed for the DeWitt Road Earmarked project.
e Sick leave sell-back was processed in the first December payroll, totaling
approximately $38,000 and involving 15 employees who sold back time.
e Our audit is currently set to start the last week of February thru the first week in
March.
e We have a few outstanding invoices, but anticipate they will be paid by the end of the
month.
Motion to receive the financials and place on file.
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

Approval of Vouchers:

Payroll: #92623 - #92630 advices

Vouchers: #69136- #69155 including ACH

Total: $933,822.64

Motion to approve the vouchers as presented.

Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

Managing Director Report and Engineering Update
Mr. Steffen reported:
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¢ We continue to work with the townships on projects planned for 2026. Riley Township
has approved its culvert project for 2026.

e We are currently in the process of interviewing candidates for a mechanic position,
and offers have been extended for two truck driver positions.

e Apresentation was given to the Ways and Means Committee on the 16th.

o Earlier this week, the Hollister Road Bridge design was awarded to Brechting Bridge,
with construction planned for 2027.

e Frontier remains on hold from working in the county. We have communicated that
work may resume on January 5th, pending our approval of a detailed traffic control
plan and provided that work does not occur before or after dark.

Approval for Bid Extension for Emulsion into 2026

Motion to approve the bid extension for emulsion with Michigan Paving into 2026.
Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

Approval of the 2025 Budget Amendment - Year End

Motion to approve the 2025 Year End Budget Adjustment as presented.
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

Roll Call Vote: Commissioner Frederick - Aye, Commissioner Holt - Aye, Commissioner
Watkins - Aye

Authorization for Year End Processing

Authorization and Motions for Year End 2025 Processing
Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

Consideration of Annual Salary Increase for Administrative Employees

Motion to approve the pay increase for administrate employees as presented, effective
January 1, 2026.
Move: Commissioner Frederick Second: Commissioner Holt Status: Passed

Appointment of the Tri-County Regional Planning Commission
Representative

Motion to appoint Michael Frederick as the Tri-County Regional Planning Representative.
Move: Commissioner Holt Second: Commissioner Watkins Status: Passed

Commissioner Comments
Adjournment

With no further business coming before the Board, the meeting was adjourned at 10:39 a.m.
Move: Commissioner Holt Second: Commissioner Frederick Status: Passed

ViAla. CopddO

Karla Gurski, Finance Director/Clerk
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